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- Session Title: What is PMF - Session Title: PMF diagnosis - Session Title: Product

and how to measure it workshop Management & Growth Hackin
-Description:UnderstandProduc -Description: Assess current -Description:Exploreleanproduct
t-MarketFitandexplorekeymetri | product-market alignment and | evelopmentandfastexperimentatio

cstoevaluateiteffectively identify gaps. nforscalablegrowth.
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Type of

Mentor | Name Key experience

- Lead Product Manager at Spoon & Konolabs:At Spoon, led the
company's first full product rebranding and major experiments,
doubling revenue Kear—over—year. At Konolabs, drove product vision
and launched Al scheduling solutions, improving customer satisfaction
and acquiring blue-chip B2B clients.

- CEO at Danit Inc. & DP Consulting:Currently leading Danit, an
intelligence platform for startups and investors backed by 500 Global.
At DP Consulting, advised LG U+ and 20+ early-stage startups on
digital transformation, product-market fit, and innovation strategy

while delivering lectures across Korea's startup and academic
E:rT( ecosystem.

- Mentor at 500 Global :Served as a mentor and strategic advisor for
portfolio companies across 7+ programs. Co-led LG U+'s
intraﬁ)reneurship program, helping a team generate $25M revenue.

. Specialized in cross-border growth strategies and innovation coaching
Resident between Korea and global markets.

Mentor - Founder/CEO at Voicle & US CEO “at Highbrow USA: Co-founded
and launched multiple consumer mobile apps featured in 100+
countries with over 50K downloads in the first month. As US CEO of
Highbrow, led global launches of mobile games like Dragon Village,
generating 4M+ downloads across North America and Southeast Asia.

- Co-founder & CEO, Kompyte (Acquired by Semrush): Built and
scaled a real-time competitive intelligence platform that helps sales
teams win more deals. Successfully led the company through 500

Startups (Batch 19) and later acquired by Semrush

Pere - Head of GTM for Cl Enterprise, Semrush: Leads the go-to-market
Codina | strategy for Semrush’s Competitive Intelligence (Cl) Enterprise division,

shaping growth initiatives post-acquisition of Kompyte.

- Mentor — Alumni Founder Coach, 500 Global:Supports early-stage
founders with strate?ic uidance on product, fundraising, and scaling,

leveraging his firsthand founder experience in 500 Startups
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- Advisor to Al and SaaS Startups (Eonpass, Cofi.ai):Actively advises
emerging Al and B2B SaaS startups in areas such as go-to-market
strategy, product development, and investor relations.

Guest
Mentor

Tomas
Pokorny

- EO & Co-founder of Pi Pay:Led one of Cambodia’s first major
fintech platforms, providing e-payment and digital wallet services.
Scaled the app to over 300,000 users in 18 months, managing

commercial, operational, and financial strate?y.
- Founder of DQD Consulting; Established a consulting firm
specializing in M&A, licensing, lobbying, and early-stage investments
across Southeast Asia and Central Asia. Supports startups and
international firms entering emerging markets.

- Chairman - Digital & Technology Committee, EuroCham
Cambodia:Appointed to lead digital initiatives and represent the tech
sector in government and private sector engagement. Works to
strengthen the ecosystem by facilitating expert involvement and
public-private collaboration.

- Mentor & Facilitator, 500 Global:Active mentor in regional and
global accelerator programs across MENA, Korea, Japan, and
Southeast Asia, focusing on fundraising, go-to-market, and early-stage
growth strategy for tech startups.

Swapnil
Amin

- Tesla - Director of Product Management. Led Al and computer
vision integration for product development, significantly improving
go-to-market efficiency and accelerating release cycles.

- Amazon - Senior Product Manager, Advertising: Owned advertising
product strategy for Fire and Alexa devices, achieving massive revenue
growth through innovative monetization features.

- Roche - Global Product Strategy Leader:Directed global Al product
strategy in oncology and Real World Data platforms, contributing to
faster regulatory approvals and improved patient outcomes.

- 500 Global - Startup Advisor: Advised APAC startups on growth,
product strategy, and fundraising, contributing to over $100M in
capital raised.
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